Guide to FAB Software�Fair-share Agency Budgets


�
How Budget_Set Works


A ballot's OnEntry program checks each entry then writes it to the voter's Grant file which it saves on her disk.  On the server, the Tally sheet's "Update" button calls data from each grant file in turn to control network traffic.  It also writes the current budget totals to each voter's Budget file, in cells linked to her ballot. (For a large council, this could run on a second server which gets updates from the Tally server.) 





All Budget and Grant files are kept open and not shared so no one but the user can write to them.  The grants from each ballot are checked on the Tally sheet before they are totaled.  The Tally page flags any ballots errors with the voters' names.  All grants from those ballots are changed to neutral grants.





Installing Budget_Set 1


Put the Budget_Set/OnServer folders at the root level of your server's C drive.  Install the Voter01 folder on a voter's computer.





Adding More Agencies:


A) To add rows to Ballot.xls:  


1) Click the " # " button on the left to sort agencies by number before inserting rows.


2) Go to Tools / Options / View and check "Row & column headers".


3) Select the row of the bottom agency by clicking the number to the left of it.  Hold the mouse button while you drag down to select as many rows as you will need.  


4) Now click Insert / Rows.


5) Next, select the row of the bottom agency, the new blank rows and at least one row of formulas above them.  


6) Finally, use Edit / Fill / Down to copy formulas into the new rows and any rows below them.  (Now you might want to hide the row and column headings at Tools / Options / View.  In recent versions of Excel you can also hide the Prog and Undo pages.)





B) Follow the same steps to expand Tally.xls.  First add rows to every page; then fill down every page from Shares to Con.  





Adding More Voters:


Adding voter columns to Tally.xls is like adding agency rows.  Add columns to every page; then fill right on every page.


3) Select a voter's column by clicking the letter above it.  Hold the mouse button while you drag right to select as many columns as you will need.  


4) Now click Insert / Columns.  Do this on each page from Shares to Con.


5) On each page, select the column of the right-most voter, the new blank columns and at least one column of formulas to the left of them.  


6) Finally, use Edit / Fill / Right to copy formulas into the new columns and any columns to the right of them





Setting Up the Tally and Ballot Sheets


1) Enter the number of Voters.  "ChipShare" and "Fund" can be entered or left as automatic.  "Power" is usually left at two.  Set "Dept" at zero for the first vote.


2) List the agencies' names and previous budgets on the Names sheet.  


If you have more than ~40 line items you need more than one ballot and tally:  Put the departments for the first ballot in column A and their previous budgets in B.  List the agencies of department 1 in the column C and their old budgets in D.  Data for department 2 go in columns E and F etc.


After each department's voting session, increase Dept by one and click "Issue Ballots" to set up the tally and ballots pages for voting on the next department's agencies.  (When you issue ballots for Dept 1, the program copies the voters' Grants to the Shares page.  A voter's grant to a department becomes his share to allocate to that department's agencies.)





Installing Ballots 2


Put a copy of the revised Ballot.xls on each voter's computer in a folder with his Grants.xls, Budgets##.xls and Guide.xls.�


You can rename ballot files without breaking any links.�Open the ballot.  �It will ask you to find its Budget##.xls sheet on his computer.  �Use the Edit / Links window to Change Source for that sheet.


Add password protection if needed.





Open Tally.xls 


Go to Edit / Links... Select each link and Change Source.


If you have added voter columns go to the Grants page, row 4, create a link to each ballot then fill down as many rows as you need.


Click "Issue Ballots".





Test the ballot and its links with Tally.xls.


---------


The Voter's Guide to Budget Influence Points is at: �http://AccurateDemocracy.com/q_intro.htm
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