Budget Point Voting


Tech Guide


�
Excel Links send a ballotÕs votes to the tally page; other links bring the tally calculations to the ballot.  





The ballots and tally page Update Data from each other every three minutes, or whatever interval you enter on the tally page.  A slow local network could choke if the data transfers are too frequent.  (If a voter feels the updates are too frequent, she can use the update "Off" button to disable them for a time.  She cannot increase the frequency of updates.)





Depending on the version of BIP you have, a Visual Basic module or Excel 4 macro runs the Edit menuÕs Links command to Update imported data.  It also writes the ballot's grants to a small file saved on the server where the tally sheet can read them quickly.





Install the Budget_Set/OnServer folders at the root level of your server's C drive.  (You can move or re-name it if you don't mind changing the links between files.)





Add More Agencies: Insert / Rows & Edit / Fill


1) Open all [9] ballots before adding rows to the tally page so Excel can keep cells correctly linked.  


A) To add rows to Ballot71.xls:  


1) Click the " # " button to sort agencies by number before inserting rows.


2) Select the row of the bottom agency by clicking the number to the left of it.  Hold the mouse button while you drag down to select as many rows as you will need.  


3) Now click Insert / Rows.


4) Next, select the row of the bottom agency, the new blank rows and at least one row of formulas above them.  


5) Finally, then use Edit / Fill / Down to copy formulas into the new rows and any rows below them.


B) Follow the same steps to expand Tally7.xls. 





Enter agencies and their old budgets on Ballot71.�Make duplicates named Ballot72.xls, ..73 etc.�Open Tally7.xls Prog and run "InitializeBallots".





Install Ballots  �Copy a voterÕs ballot onto her computer.  �You can rename her file without breaking any links.�Open her ballot.  �It will ask you to find its Grant sheet on the server.  �Use the Edit / Links window to ÒChange SourceÓ for the Tally sheet on the server.


Add password protection if needed.





Test the ballot and its links with Tally7.xls.





Footnote 1: Budget Influence Points will improve efficiency most for larger councils.  A fast file server running Excel on a high-speed LAN might keep up with 100 voters updating their ballots every ten minutes, (six seconds for each ballot to copy its grants, save them to the server and update the tally from the server) if the initial traffic jam smoothes out.  Cutting that to five minutes may require synchronizing the updates or a client-server new application.





Footnote 2: Why Excel? Voting tallies are number crunching, so we want a language designed for that. We want a language that is simple and that many people know how to read and write, with programming tools and help widely available. 


BIP does a great deal with simple spreadsheets and the Excel macros which use spreadsheet formulas, so many users have the ability to adapt it for their needs.  Excel provides many services to display and sort data, link files etc. which make it quick and easy to read, write and audit.  (An auditor does not have to check the code for sorting or linking.)  





The voter's guide to Budget Influence Points is at: �http://AccurateDemocracy.com/q_intro.htm
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